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1. Introduction 
 
Club Coaching Philosophy  
 

At the Blackwood Football Club, we strive to provide a professional standard of coaching focused on 
maximising enjoyment, develop and retention of players. Each coach’s biggest focus is on ensuring all players 
have an enjoyable experience with the game and come back the following season. Our club’s coaching 
philosophy for each age group can best be defined using the below breakdowns. 
 
Auskick 
Development 10% 

- The Auskick Activity Guide session plans are used for best engaging and learning activities   
Fun 90% 

- Give all kids a fun first experience with the game so they want to come back next year! 
- No lines, laps, or lectures - players highly involved in activities, not waiting for turns   

Winning 0% 
- All games should be focused on having a great time while learning the game 

 
U7s – U11s 
Development 40% 

- The Junior Coaching Curriculum session plans are used for best training methods   
Fun 60% 

- All coaches use a positive, supportive, and enjoyable coaching approach – football should be fun! 
- No lines, laps, or lectures - players highly involved in activities, not waiting for turns   
- Equal game time is provided game day 

Winning 0% 
- There are no scores kept and results have no importance in these age groups 

 
U12s – U15s 
Development 45% 

- Activities are a mix of fundamental skills activities and small numbers, game-based activities 
- Max learning by asking questions, rather than telling answers and making decisions for the players  

Fun 45% 
- All coaches use a positive, supportive, and enjoyable coaching approach – football should be fun! 
- No lines, laps or lectures - players highly involved in activities, not waiting for turns 
- Every player should receive equal game time and must be provided with at least 3 quarters of game 

time  
Winning 10% 

- Players begin to learn basic game plans, tactics, and specifics of different positions 
- Scores, ladders, and finals permitted 

 
U16s – U18s 
Development 45% 

- Activities are a mix of fundamental skills activities and small numbers, game-based activities 
- Max learning by asking questions, rather than telling answers and making decisions for the players  

Fun 40% 
- All coaches use a positive, supportive, and enjoyable coaching approach – football should be fun! 
- No lines, laps, or lectures - players highly involved in activities, not waiting for turns 
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- Every player should receive equal game time and must be provided with at least 3 quarters of game 
time 

 
Winning 15% 

- Players learn and apply game plans, tactics and understand specifics of different positions 
- Scores, ladders, and finals permitted 

 
 

We are an inclusive club, ensuring that we are welcoming and providing opportunities to all players, regardless 
of ability, gender, nationality, age, religion, or background. 

Player retention through safe, enjoyable learning environments is extremely important as we take great pride 
in developing and retaining young players to progress into our senior program. 

We understand the significant positive impact we can make on game day environments and club culture. All 
coaches lead by example and act respectfully to all people both within and outside of our club. 

All coaching decisions and actions at our football club should always reflect the above philosophy.  
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2. Code of Conduct  

Coaches Code of Conduct 

 
I………………………………………………………………………………... of the 

Blackwood Football Club 

hereby commit, to the best of my ability, to uphold the AFL Coaches’ Code of Conduct. 

I understand that as an integral component of my accreditation, I must maintain a standard of 
behavior and conduct in the best interests of the game and the players/staff in my care. 
 
In representing myself in an honest manner, and without bringing the coaching profession or the 
Game into disrepute, I will endeavor to uphold the following to the best of my ability: 
 

1. I will respect the rights, dignity and worth of all individuals within the context of my involvement in 
Australian Football, by refraining from any discriminatory practices including, but not limited to, 
discrimination based on race, religion, gender, ethnic background, special ability/disability or sexual 
orientation, preference, or identity. 

 
2. I will abide by and teach the AFL Laws of the Game and the Rules of my Club and 

League/Association. 
 
3. I will be reasonable in the demands I make on the time commitments of the players in my care, 

having due consideration for their health and well-being. 
 
4. I will be supportive at all times, and I will refrain from any form of personal or physical abuse or 

unnecessary physical contact with the players in my care. 
 
5. I will have due consideration for varying maturity and ability levels of my players when designing 

practice schedules, practice activities and involvement in competition. 
 
6. Where I am responsible for players in the 5–18-year-old age group, I will strive to ensure that all 

players gain equal playing time.  I will avoid overplaying the talented players aiming to maximize 
participation, learning and enjoyment for all players regardless of ability. 

 
7. I will stress and monitor safety always. 
 
8. In recognising the significance of injury and sickness, I will seek and follow the physician’s advice 

concerning the return of injured or ill players to training.  
 
9. I will endeavor to keep informed regarding sound principles of coaching and skill development, and 

of factors relating to the welfare of my players. 
 
10. I will at all times display and teach appropriate sporting behavior, ensuring that players understand 

and practice fair play. 
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11. I will display and foster respect for umpires, opponents, coaches, administrators, other officials, 

parents, and spectators. 
 
12. I will ensure that players are involved in a positive environment where skill learning and 

development are priorities are not overshadowed by a desire to win. 
 
13. I reject the use of performance enhancing substances in sport and will abide by the guidelines set 

forth in the AFL Anti-Doping and Illicit Drugs policies. 
 
I agree to the following terms: 

1. I agree to abide by the AFL Coaches’ Code of Conduct. 

2. I acknowledge that the AFL, or a body affiliated with the AFL, may take disciplinary action against 
me if I breach the code of conduct. I understand that the AFL, or a body affiliated with the AFL, is 
required to implement a complaints handling procedure in accordance with the principles of natural 
justice, in the event of an allegation against me. 

3. I acknowledge that disciplinary action against me may include de-registration from the AFL National 
Coaching Accreditation Scheme. 

 
Note: This “Coaches’ Code of Conduct” is to be signed and conformed to as part of the accreditation 
requirements of the AFL. Coaches should be aware that, in addition to this Code, they may be obliged to 
sign a further Code of Conduct/Ethics with their Club and/or League. 

 
SIGNATURE:                                                                                      DATE:                                              
 
WITNESS SIGNATURE:                                                                    DATE: 
 
WITNESS NAME:                                                                        POSITION: 
 

 (TO BE SIGNED BY CLUB PRESIDENT &/OR SENIOR/JUNIOR FOOTBALL DIRECTOR) 
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3. Player Management 

Match Day Rotation Policy  
 
The on-field rotation of players is a policy developed to enhance the participation and skill development 
of all players.  
 
This Policy is to ensure all players feel an essential part of the team, regardless of their age, size, sex, 
ability, or the competition they are playing in, it is critical they have an equal amount of time on the field 
during the season. This will keep players in the game and reduce the likelihood of them leaving to 
pursue other sports. It also satisfies parents expectations that their child will be given a fair go. It is 
required that all coaches keep records of weekly game time of each player to ensure each has had 
equal time.   
  
Rotation for Under 7 to Under 11  
 
The rotation of all players through a variety of positions in a game and season is designed to allow 
players to experience the skills and roles required in different positions, and to ensure all players are 
provided with equal opportunity. Every player in a team should play at least 3 quarters of each game, 
with no player spending more than a half in any one position. Every player should experience playing in 
the forward line, midfield, and back lines every game. Note: players should be rotated through a variety 
of positions on the field in each line, not straight up and down the “spine” or only on the left or on the 
right side of the field. Coaches and Team Managers must ensure that this policy is adopted and relates 
directly to Rule 2 – The Spirit of Junior Football.  
  
Rotation for Under 12 to Under 15  
 
Once children reach these age groups the emphasis shifts from players rotating through all positions on 
the ground every game to players gaining a level of competency in different positions. Players are 
allowed to remain in one position on the field to allow them to acquire that position’s basic strategies and 
skills. However, players should still play an equal amount of time in the forward line, midfield, and back 
lines throughout the year. Every player in a team should play at least 3 quarters of each game.  
 
Rotation for Under 16 to Under 18  
 
Once children reach these age groups the emphasis shifts from gaining a level of competency in 
different positions to gaining a solid understanding in different positions. Players are allowed to remain in 
one position on the field to allow them the opportunity to develop and refine that position’s basic 
strategies and skills. However, players should still be given opportunities to play in the forward line, 
midfield, and back lines throughout the year to deepen their knowledge and understanding of positions. 
Every player in a team should play at least 3 quarters of each game.   
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Equal Game & Playing Time Policy  

The Blackwood Football Club has a strict policy of “Equal Game Time” for all registered players throughout 
all junior and youth teams. 

All selected players will be given equal game time each week. This means Coaches must provide a 
minimum of 3 quarters per game for all players. The only exceptions to this rule include: 

- Occasions where a player from another team or age level within our club is filling in to assist with 
team numbers and they have already or will play another game during the weekend. Preferential 
playing time will be given to the registered players of the specific team.  

- Where it has been requested by a parent/guardian that the player play less time.  

- Where a player is injured during the game.  

- Where a player arrives to the game late or must depart early.  

Player Selection Policy 

If team lists extend beyond the number of players required to play, players will be required to be rostered 
off each week during the season. If possible, Coaches and Team Managers should give parents and 
players the opportunity to advise in advance, any times of unavailability to assist with planning of player 
game selection. 

It is expected that all players will be rotated equitably.  The coach and/or team manager is required to 
maintain an accurate record of player selection and dates when players were rostered off.  

 

Finals Selection Policy U12 – U15 

At our football club, selections and equal game time in finals football is no different to the home and away 
games. Please refer to the Match Day Rotation Policy, Equal Game and Playing Time Policy and the 
Player Selection Policy. 

 
Finals Selection Policy U16 – U18 
 
For all final’s games, players (boys and girls) may be chosen on merit. Merit may be interpreted as skill 
level, attitude, attendance etc. BFC supports coaches and their selection of players through the provision 
of this selection policy. The club acknowledges that finals player selection will look to maximise team 
output through choosing the ‘best team’ available. In finals games where team numbers can be maximised 
(according to HFL/SANFL rules), on all occasions, teams should pick the maximum number of players 
possible to expose the maximum number of players playing finals football. The selection of players for all 
games within a final’s series should be taken from players who are registered within that grade or have 
played the majority of games with that grade. It should be accepted that they ‘belong’ to that grade and 
priority of players from outside of that grade should not be considered unless the squad size is not 
adequate. If coaches wish to select players from other grades for finals (in contrast to previous paragraph), 
approval must be given by the Senior Football Director, Junior Football Director and President prior to the 



 

9 | Page 

selection being made. In all cases finals selection must adhere to the relevant HFL/SANFL Juniors Policy 
at that time. The ‘team selection policy-finals’ is a document which is intended to guide and support 
coaches when making finals selection decisions. The selection of teams remains the responsibility of the 
coach and their selection committee (at their discretion) however all player selections should be made 
with respect to the club’s ‘team selection policy-finals’. Players and player’s parents are encouraged to 
respect the selection decision of their coach. Where required the club encourages respectful discussion 
around selection decisions directly with the coach. If a selection decision creates conflict between parties, 
the coach, and parties (be they player or parent) are encouraged to work with the Senior Football Director 
and Junior Football Director to work in a mediation role and potentially provide a suitable outcome. 
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4.Support and Education 
 

Coach Accreditation 
In line with the AFL requirements, it is mandatory that all coaches at the Blackwood Football Club have a 
minimum Level 1/Foundation AFL Coaching Accreditation. All coaches must be annual members of 
Coach AFL each year which aligns to coach accreditation and coaching resources. Assistant coaches 
are required to obtain the same level of accreditation. Junior coaches must have a WWCC which can be 
applied for here: https://screening.sa.gov.au/applications/application-information-for-individuals 

Our club will reimburse annual Coach AFL membership costs to each coach. 

All coaches are strongly encouraged to pursue continued coaching professional development. To explore 
what coaching professional development opportunities exist this year please speak to our club’s Coach 
Coordinator (name…). 

Coach Meetings  

Our club conducts several coaches’ meetings throughout the year for all coaches to attend.  The purpose 
of the meetings is to address issues relevant to coaching at the football club, learn from each other, share 
resources amongst the coaches and maintain a level of consistency amongst the coaches. 

This year’s coaches’ meetings will be held in February, May and July 

Resource Library  

The Coach AFL membership provides all coaches with a huge resource library that provides coaches with 
access to various resources such as, training activities, skills guides, the Junior Coaching Curriculum, 
videos, and insight from AFL coaches, as well as access to workshops, webinars and online learning 
modules. Access can be found here https://coach.afl/  

We also encourage all coaches to share ideas and resources amongst each other as this creates a quality 
learning environment for all coaches at the club.  
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